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and Management Teams
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“I just figured out the acronyms”
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• Culture

• History

• ACP Operations

• Future $5.25 Billion 

Expansion Program
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Panama Facts
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“Jay Walking”

1. How far above or below in degrees is 

Panama from equator?

2. What is the distance in miles between the 

Pacific and Atlantic oceans in Panama?

3. When was the Panama canal completed?

4. T or F – Most of the canal workers 

(sometimes called “grave diggers” rather 

than “canal diggers”) were from Panama 

and worked 6 day weeks at 10¢/hr?

5. What is in common between Sheives, Mr. 

Aleman (CEO), and former President of 

Panama?

6. T or F – The main reason for the addition 

of a 3rd set of locks is throughput of ships 

through the canal.
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Project Management and 

the Mosquito
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Become the Recognized Expert
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Curundu, Panama

“Lo Siento”

Actively Help Others
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Become an Effective Team 
Member
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“Don’t Let the Me 
Trump the We”

Become an Effective Team 
Member
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Questions?
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Conclusion
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Bio
Tom Sheives PhD, PMP is a speaker, author, consultant, educator, and 
coach whose mission is to “Get Project Teams and Management Teams 
unstuck!”

He is Chief Unstuck Officer of his company Unstuck Company 
(www.unstuckcompany.com).  

He is a Texas Aggie, a Baylor Bear, has his PhD from the University of 
New Mexico, and is a graduate of the internationally recognized coach 
training organization Coach U. 

Tom is also a part-time faculty member at The University of Texas at 
Dallas and at Embry Riddle Aeronautical University.

tom@unstuckcompany.com or 817-465-1318.
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