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Helene Heller

Senior Director
Office of the CFO

NYC Housing Authority

Helene Heller is responsible for information technology and financial services transformation projects at the New York City Housing Authority, the largest public housing organization in North America. Prior to joining the Office of the CFO, Ms. Heller was Senior Director for Project & Information Management where she was responsible for designing and directing the “NYCHA IT Virtual PMO,” the enterprise-wide project management lifecycle and discipline which includes IT governance, the identification of the Authority’s Enterprise Information Technology initiatives in support of key business priorities, and business case justification and measurement. This process has received national acclaim -- resulting in the creation of the “GETPMc,” a government and education technology portfolio management consortium of top CIOs and PMOs from leading governments and universities. While with the Office of the CIO she also co-authored NYCHA’s first ever Technology Strategic Plan, imports/exports best practices, and supervised the Information Management Department (IMD). IMD is responsible for eForms, knowledge management, vital records retention, and a best-in-class revenue producing micrographics function.
Prior to returning to City government, Ms. Heller spent three years as an Internet business strategist in Cisco System’s Northeast U.S. Area. As a member of the Internet Business Solutions Group public sector team, she was focused on accelerating State and local Government, K-12, and higher education institutions’ success using Internet solutions to deliver services to a diverse set of customers.

Ms. Heller served 16 years in local government, solving operational problems and implementing substantive change in service delivery, business practices and IT governance.  Her last position with the City of New York, during this period, was as Executive Director of the NYC Office of New Media. This office was created in 1996 to introduce the Web as an effective business channel to bring government services to its customers.  In this role, Ms. Heller was responsible for co-developing the first centrally managed local government portal, nyc.gov.  During her tenure with the NYC mayoralty, Ms. Heller also established the Mayor’s Council on New Media, a public-private partnership. 

Ms. Heller lectures widely on transformation topics including “Considerations in Selecting & Protecting Your IT Investment” and N11, and serves as a Board Member of the National Electronic Commerce Coordinating Council, a member of the Project Management Institute, and a member of the New York Software Industry Association.  Volunteer activities include serving as an iMentor, a mentor at her Alma Mata, and Deputy Chief of Marine Rescue for the Battery Park City Community Emergency Rescue Team.
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