MONDAY MAY 14, 2012 | DESMOND AMERICANA | 8 am - 4 pm

Value Add Project Management Techniques

The Premier Project Management Learning Event of the Year
Lee R. Lambert, PMP PMI Fellow
Upstate New York PMI Chapter's Annual Professional Development Day

Easy registration at:
http://www.pmi-uny.org
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Value Add Project Management Techniques

Tools you can USE

Lee R. Lambert, PMP, CEO, PMI Fellow

8:30 - 4:00

7PDUs
This program is for the person who wants to make a difference. This
material will empower the attendee to take control of the process
and to demonstrate extreme value add contributions to the
decision making cycle. When understood and applied in a
consistent manner, the concepts/tools/techniques covered in this
session will allow the user to separate from the project management
professional pack, by providing timely significant value add
information that will enable the decision maker to be aware of and
consider all possible alternatives—before making important
decisions.

OUTLINE

1. Introduction

2. Eliminating Scope Definition Challenges
3. Creating an Integrated Triple Constraint
4. Developing a Realistic Schedule

5. Probability as a Reality

6. Considering Path Convergence

7. Determining What Just Happened

8. Capturing the Future—Based on the Past
9. Change—Thinking Positively

10. The Law is On Your Side

11. Summary and Conclusions

Ali marks, logos and trade names appearing herein are owned by Project Management Institute, Inc. and are used by the Upstate New York

Chapter with permission.

LEARNING OBJECTIVES

After this program the attendee will benefit from real-world,
hands-on exercises while becoming value add users of:

Scope Definition/Clarification Templates

Triple Constraint Estimating-Validating/Factoring Methodologies
Program Evaluation and Review Techniques (PERT)

Fundamental Statistics/Standard Deviation Analysis

Critical Chain Scheduling/Path Convergence Analysis

True Project Status Analysis and Impact Forecasting

Change Filtering/Separation/Prioritization Methodologies

Sarbanes Oxley Documentation/Record Retention

REGISTRATION [INFORMATION

Monday, May 14, 2012

Desmond Americana | Albany Shaker Road | Colonie
8 a.m. registratoin - concludes at 4 p.m.

Register online at http://www.pmi-uny.org

See costs below: continental breakfast, lunch and all materials
included.

CORPORATE DISCOUNTS - IMPORTANT

5 or more registrants from the same company or government
agency qualify for discounts. Group registrations must occur at the
same time.

PMI Members - $250 before April 1 | $300 after April 1

Non-Members - $300 before April 1 | $350 after April 1

|
| Students - $200 before April 1 | $250 after April 1

Corporate Discount — 5 or more - $200/person if
registering from the same company or same

i government agency.
Each
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