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PMI PMBOK Support: Chapter 2
2.4 Key General Management Skills

1. Strategic, tactical, operational planning
2. Organizational structures and behaviors
3. Managing work relationships

4. Managing oneself
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Audience:

Project Management
Professionals

Lead decision making

Presentation Outline

PMI PMBOK Support: Chapter 2
2.4 Key General Management Skills

2.4.1: Leading

2.4.2: Communicating

2.4.3: Negotiating
2.4.4: Problem solving

2.4.5: Influencing the organization
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Planning, Improvement, Innovation
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Meetings — Primary Work Arena Scene of the Crime

Business success formula:

1. Make good decisions
2. Implement good decisions

The vast majority of business work world wide is
conducted in meetings.
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Collaboration Skills — Current Reality

Meetings — Primary Work Arena

Meetings are the most frequently cycled business
process in the world.

Millions of meetings are conducted
every day making millions of
decisions about millions and
millions of dollars.

Collaboration Skills — Current Reality

Meetings — Speed Bumps & Road Blocks

All too often these meetings are either slowed or
derailed by what many call conflict.

Sometimes this conflictis disabling, preventing
future progress.

Sometimes conflictis laughable upon discovering
a misunderstanding

Collaboration Skills — Current Reality
Meetings — Speed Bumps & Road Blocks

floundering

overbearing participants
dominating participants
reluctant participants
acceptance of opinions as facts
rush to accomplishment
attribution

discounts

digression and tangents
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Collaboration Skills — Current Reality
Meetings - a few of the statistics:

Research estimates that there are 11 million meetings every day
in America, or 4 billion meetings a year.

According to the Wall Street Journal, CEO's feel that meetings
account for the largest share of unproductive time on the job.

Various studies (e.g., Hofstra University, University of Southern
California at Los Angeles) report that attendees say that between
30 and 50 percent of time spent in meetings is a waste.

Most professionals attend a total of 61.8 meetings per month,
each of which last approximately 1 hour.

Collaboration Skills — Current Reality
Meetings — Speed Bumps & Road Blocks

dys-func-tion
1: impaired or abnormal functioning

2: abnormal or unhealthy interpersonal behavior or
interaction within a group

Assuming that some of your work day interactions with others
approximates dysfunction, the goal of today’s presentation is
to help you learn to think and behave more effectively as
project management leaders.

Collaboration Skills — Current Reality
Treasure

feuding members
Brassard, Michael
The Team Memory Jogger

From LEIs Value-Stream Mapping Workshop
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Collaboration Skills
Current Reality

Collaboration Skills — Current Reality
Treasure

Meeting
Costs

Conflict can be considered one of the most expensive forms of waste in

an organizatian 2

Collaboration Skills - Current Reality Collaboration Skills - Presentation Outline

"Bad meetings exact a toll on the human beings who must endure
them, and this goes far beyond mere momentary dissatisfaction. 1. Introduction

“Bad meetings, and what they indicate and provoke in an . Current Reality
organization, generate real human suffering in the form of anger,
lethargy, and cynicism.

. Goal and Strategy
“And while this certainly has a profound impact on organizational

life, it also impacts people's self-esteem, their families, and their . Conflict — Examine the Causes
outlook on life.

"The best news of all: for those organizations that can make the - Tiechniques & ocls
leap from painful meetings to productive ones, the rewards are
enormous. Higher morale, faster and better decisions, and . Summary & Close
inevitably, greater results."

Patrick Lencioni Death by Meeting

21

Collaboration Skills — Goal & Strategy Collaboration Skills — Goal & Strategy

Improved Company Performance
Quality
complaints on fewer than 5% orders

Improved Company Performance — Fundamental Strategy

measurable improvement on 75% of our processes
Cost Improved Company Performance
operating at or below operating expense plans
Current Programs Improved Decisions, Behaviors
supporting 15 programs as outlined in 2001 strategic plan
New Programs
supporting 2 new programs per half year as outlined in 2001
strategic plan
Employee Morale

employee turnover less than 10% per year
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Collaboration Skills — Goal & Strategy

Improved Company Performance — Fundamental Strategy

Improved Company Performance
.\
Improved Decisions, Bgzhaviors

Collaboration Skills — Goal & Strategy

Collaboration Tips:

It is the combination of good decisions with
good support that develop team decisions
which generate significant business impact.

- Support
Impact = Decisions L

Collaboration Skills — Goal & Strategy

Improved Company Performance — Fundamental Strategy

Improved Company Performance

Improved Decisions,( Behaviors
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Collaboration Tips:
Effective decision making has two crucial components:

One is to ask the team to identify the best alternative.
Here the team works to be clear in it's goals and lists
many possible choices to compare to the goals.

A second component is to deliberately build support
for the team's selections by organizing dialogue to
promote participant contribution and buy-in.

Collaboration Skills — Goal & Strategy

Effective
Decision

Cooperative Support

Collaboration Skills — Goal & Strategy

Meetings — Primary Work Arena

All too often these meetings are either slowed or
derailed by what many call conflict.

Sometimes this conflictis disabling, preventing
future progress.

Sometimes conflictis laughable upon discovering
a misunderstanding
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Meeting Behaviors — Simpler Forms of Team Conflict: Collaborate
. . , N Main Entry: col-lab-o-rate
Avoid —“I really can’t help now, ask Sally... Pronunciation: \ N-% O™ U — W
Accommodate —“Oh of course, what ever you say...” Enneiondn ansieern
Compromise —“Well, ok, I can live with that...” Inflected Form(s): col-lab-o-rat-ed ;col-lab-o-rat-ing

Compete —“Not on my watch, my way or the highway...” Etymology: Late Latin collaboratus, past participle of collaborare to
labor together, from Latin com- + laborare to labor — more at

We'd prefer
1: to work jointly with others or together especially in an intellectual

Collaborate — “We have two options. The best might be a endeavor
third.”

Collaboration Skills — Goal & Strategy Collaboration Skills - Presentation Outline

Adapted from Thomas Kilmann model

We have options regarding how we work in meetings: 1. Introduction

Collaborate 2. Current Reality

. Goal and Strategy

Effef:t!ve E . Conflict — Examine the Causes
Decision

. Technigques & Tools

Accommodate . Summary & Close

Cooperative Support

Conflict — Examine the Causes Conflict — Examine the Causes
Main Entry: ‘con-flict
Pronunciation: kéan-flikt Function: noun

Etymology: Middle English, from Latin conflictus act of striking together,
from confligere to strike together, from com- + fligere to strike

ilg

2 a: competitive or opposing action of incompatibles : antagonistic state or
action (as of divergent ideas, interests, or persons)

b : mental struggle resulting from incompatible or opposing needs, drives,
wishes, or external or internal demands

3: the opposition of persons or forces that gives rise to the dramatic action
in a drama or fiction

Merriam Webster
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